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Message Text 


UNCLASSIFIED 

PAGE 01 TEHRAN 04979 171336Z 
51 

ACTION NEA-09 

INFO OCT-01 ISO-OO PER-05 SCA-01 VOE-OO A-01 MMS-03 RSC-01 

DRC-01 /022W 

051735 

R 171315Z JUN 74 
FM AMEMBASSY TEHRAN 
TO SECSTATE WASHDC 6931 

UNCLAS TEHRAN 4979 

FOR WILLIAMSON, NEA/EX FROM BROWN 

E.O. 11652: NA 
TAGS: OGENIR 

SUBJ: CONSULAR SECTION STAFFING 

1. ALTHOUGH WE REORGANIZED OUR VISA ISSUANCE OPERATION. BOTH 
PHYSICALLY AND PROCEDURALLY, WE FIND THAT WE ARE UNABLE TO 
COPE WITH THE SUBSTANTIAL INCREASE IN THE NUMBER OF NON-IMMIGRANT 
VISA APPLICANTS. BY 6 AM A BLOCK LONG LINE HAS FORMED AND 
BUSINESSMEN AS WELL AS TOURISTS FREQUENTLY MUST WAIT AS LONG 

AS SIX HOURS IN A CONGESTED WAITING ROOM. 

2. IN ORDER TO ALLEVIATE THIS PROBLEM WE ARE RELOCATING 
THE STUDENT VISA ISSUE UNIT TO THE EMBASSY COMPOUND. THE 
RETURNING STUDENTS AND NEW STUDENT APPLICANTS REPRESENT 
APPROXIMATELY 50PCT. OF THE NON-IMMIGRANT VISA WORKLOAD. 

3. WE PLAN TO OPEN THIS NEW LOCATION ON JUNE 30 AND REQUIRE 

AN ADDITIONAL THREE TEMPORARY LOCAL POSITIONS; ONE TRANSLATOR, 
ONE RECEPTIONIST AND ONE TYPIST. 

4. WE REQUEST APPROVAL FOR THESE THREE POSITIONS FROM 
JUNE 30 THROUGH SEPTEMBER 30 AS SOON AS POSSIBLE. 

HELMS 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 17 JUN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974TEFIRAN04979 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 57-01 49 
From: TEHRAN 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740637/aaaabgdf.tel 

Line Count: 51 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION NEA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 1 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: martinjw 
Review Comment: n/a 
Review Content Flags: 

Review Date: 03 SEP 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <03 SEP 2002 by PhilliR0>; APPROVED <10 JAN 2003 by martinjw> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR SECTION STAFFING 
TAGS: OGEN, IR 
To: STATE 
Type: TE 
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